
I began my time with the Company in August of 1999, as a Ramp Agent in RNO. I am married with 5 children. My first born, 
Dillon, sadly passed away when he was five. My current oldest son, Zach (18), graduated high school with a 3.7 GPA,  was 
accepted into college as a criminal justice major, and then surprised us all by enlisting in the army. My son Collin (13) is 
finishing 8th grade. My two youngest, from my current marriage are Elsa (3) and Oliver (1). Most significantly, my amazing 
and beautiful wife Melissa embraces the cause and supports the kids when I travel to Dallas and encourages me to represent 
the membership. I have since served as a Captain to our local AFL-CIO, I have been an alternate station representative, an 
alternate district representative and the Arbitration Consultant for the Union. In 2016, I was proudly elected to be your Vice 
President. I have, personally, been through every aspect of the grievance process (through my own termination which was 
overturned with full back pay and overtime) and have represented brothers and sisters through their own terminations.  
I have presented system boards med/arbs and Arbitrations, and have written well over 50 post Arbitration briefs for the 
Union. I have been active In the Union since 2003, and have a habit of taking calls at any hour of the day (even while on 
vacation). My professional training comes via an American Bar certified Paralegal course. My background in Paralegal studies 
makes me a candidate who can use legal training to identify contractual issues and stand toe to toe with the Company and 
outside counsel attorneys (I’ve beaten both). 

So what have I done in my time as Vice President, over the last couple of years? 

• I started my term with around 150 grievances. Most of them were in the open category and some were as stale as 
three years old. As of writing this letter, I now have 37 grievances. 18 of those are in the open category including 2 
which are pending Arbitration decisions, 10 that are being held open while waiting for a decision on a  State of 
California sick time issue, 2 being held open until aircraft cleaning is decided, and the remaining are covered work 
grievances with ongoing settlement talks. I have put a priority on resolution for grievances in a timely manner.  
• Have begun a long term project to digitize our negotiations notes for every contract we have ever had within our 
work group.  
• Instituted a modernization of our grievance tracking system that will include cloud access for representatives 
performing system boards or med/arbs in the field or working from satellite offices.  
• Installed an option on the 555 website for members make suggestions for improvements to be negotiated next.       
time around.  
• Helped train new reps and specialists on preparing for and presenting hearings over discipline and contractual 
issues.  
• Established contacts with the other Unions on the property and engage in arbitration information sharing against 
the Company.  
• Oversaw the selection and appointment of the chair of our safety committee.  
• Oversaw the selection and appointment of new grievance specialists.  
• Made myself available for all of our committees and encouraged their growth and missions within the local.  
• Represented the local, and prevailed victorious against Southwest Airlines counsel in contractual matters such as 
the 12 day rule & the time frames over aircraft cleaning.  
•Successfully supported other reps in their victorious efforts to defend your rate of pay on overtime bypasses, 
protect your 15 minute breaks and asserting that the Company should only be taking eight hours of pay out of 
State mandated sick banks.  

• Made difficult decisions when other officers of this Union were not acting in your best interests.  



So what do I want to do in the future? 
• Continue to refine our grievance process with more accountability in regards to the handling of your grievances.  
• Finish the project to archive our negotiations notes.  
•Begin to archive many of the other, non grievance, documents we have in the office into a digital format which can 
easily be accessed and search to help fight grievances when necessary.  
• Bring a closure to the negotiations of work rules interpretations. We’re close. It may even be done by the time the 
election is over.  
• Expand on our relationship with the other Unions on property. I’ve made a number of contacts at 556, SWAPA and 
AMFA.  
• Set the necessary wheels in motion to prepare us for the next round of negotiations. This includes selecting the next 
negotiations committee.  
• Continue to bring our office into the 21st century.  
• Work with all officers involved in the grievance process on how to better navigate our grievances as they arise. We’re 
stronger working together. District Reps that refuse to bring other officers to help in their district do the real disservice 
to this local.  
• Continue to get out to stations around the system. If reelected to the LEB, I will be in the Florida area region, the New 
York/New England area and Midwest cities within my first 6 months. My next focus will be smaller stations in the 
middle of the country.  
• Empower our committees to do the work they’re designed to do. We need to continue to work on educating the 
membership and should empower the selected committee to do this. There were some on the board who rejected 
them as opposed to utilizing them. Our legislative committee should be empowered to be trained in lobbying and 
working towards our interests in regards to State leave laws and fighting against the national right to work movement 
and it’s anti Union message. Our safety committee should be empowered to continue to hold swa accountable on 
having safety as their “number one” priority. Our young workers committee and working women’s committees need to 
be supported as well, and we need to truly utilize our civil rights committee (the International was a part of a major 
event in HOU for MLK day – it would have been nice to have a 555 presence there). These committees are tools at our 
disposal. We should utilize them, and not just leave them out there in name only.  
• Most importantly, I want to continue to search for new blood to train and bring into this thing. We should be 
continually looking to train potential replacements.  

For these reasons, I humbly ask for your vote for the role of First Vice President. 

CORT HEYWOOD 
FOR  

1st VICE PRESIDENT 




